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E.O. 11652: N/A 
TAGS: AFSP, LI 
SUBJECT: POST INSPECTION 

REF: A. STATE 212388; B. AMBASSADOR'S AUGUST 14 LETTER TO 
LOUGHRAN 

1. THROUGH OVERSIGHT, POST HAS NOT PREPARED FORMAL COMPLIANCE 
REPORT. OUR APOLOGIES ARE HEREWITH EXTENDED. FORMAL REPORT 
CANNOT BE PREPARED AND DESPATCHED IN TIME MEET AF/WS SEPTEMBER 
30 DEADLINE. THEREFORE, SUGGEST RELEVANT PORTIONS REF B AND 
THIS TEL BE COMBINED BY AF/W FOR INCLUSION ITS CONSOLIDATED 
COMPLIANCE REPORT. 

2. EXCEPT AS MAY BE MODIFIED BELOW STATEMENTS IN REF B REMAIN 
VALID. URGE THAT EMPHASIS BE GIVEN TO OUR REQUESTS CONCERNING 
CONSULAR STAFFING (PAGE 3) AND FISCAL SERVICES (PAGE 5). 

3. COMMENTS ON SPECIFIC RECOMMENDATIONS ARE AS FOLLOWS: 

111: SEE REF B (PAGE 5) 

112: SEE REF B (PAGE 4) 

1 13: WE ARE ATTEMPTING TO MOTIVATE AND UPGRADE OUR FSL 
STAFF. OUR EFFORTS CONTINUE TO BE HAMPERED BY THE QUALITY 
OF RAW MATERIAL WITH WHICH WE MUST WORK. 

114: SEE REF B (PAGE 6) 

115: AMERICAN SUPERVISORS HAVE BEEN APPROPRIATELY 
INSTRUCTED. 

1 16: LQA IS REVIEWED TWICE PER YEAR 
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RESPONSIBILITIES 

118: GENERAL SERVICES SECTION HAS BEEN REORGANIZED AND 
RESTRUCTURED. NEW ORGANIZATION WAS FORMALIZED BY MEMORANDUM 
DATED JUNE 6, 1974 FROM ADMIN OFFICER TO AFFECTED PERSONNEL. 

1 19: BEING COMPLIED WITH. 

120: BEING COMPLIED WITH. 1974 INVENTORY INITIATED MAY. 

EXPECTED COMPLETION DATE EARLY OCTOBER 1974. 

121: BEING COMPLIED WITH. DISPOSITION INITIATED MAY. 

EXPECTED COMPLETION DATE EARLY OCTOBER 1974. 

122: REVISED CONTROLS WERE INSTITUTED ON MAY 6, 1974. 

123: OUR EFFORTS TO IMPROVE VEHICLE DESPATCHING ARE 
IMPAIRED BY CONDITION OF PRESENT FLEET, WHICH ON ANY DAY MAY 
SEE AS MUCH AS 50 PERCENT OF THE FLEET DEADLINED FOR REPAIRS. 

UNTIL VEHICLES NOW ON ORDER AND OVERDUE FOR DELIVERY ARE RE- 
CEIVED, SUBSTANTIAL IMPROVEMENT CANNOT BE EXPECTED. 

124: PROCEDURES INSTITUTED ON MAY 13, 1974 

125: ABIDJAN ACTION - EMBASSY MONROVIA HAS ESTABLISHED 

ITS PRIORITIES FOR EXPENITURES 

126: WE UNDERSTAND B&F OFFICE IS BEING ASSIGNED. 

SEE STATE 173554. ALSO SEE REF B PAGE 5. 

127: ACTION COMPLETED. 

128: WE HAVE A QUALIFIED ALTERNATE CLASS B. CASHIER 
WHO HAS SERVED IN THAT CAPACITY SINCE APRIL 1974. 

129: A SPECIFIC VEHICLE AND DRIVER HAVE BEEN ASSIGNED TO 
C&R. A PORTA-MOBIBLE RADIO UNIT WILL BE USED WITH THE 
VEHICLE UNTIL A PERMANENT UNIT CAN BE INSTALLED. 

130: WE ALREADY HAVE FULL COOPERATION OF LOCAL AUTHORITIES 
VIS-A-VIS BURGLARIES. SHORT OF ASSIGNING A POLICEMAN TO EVERY 
RESIDENCE (WHICH, OF COURSE, IS IMPOSSIBLE) THERE IS LITTLE 
MORE THAT THEY CAN DO TO ASSIST US. THE EMBASSY WELCOME KIT 
INCLUDES WARNINGS TO EMPLOYEES OF BURGALARIES AND THE POINT IS 
EMPHASIZED DURING OUR PERIODIC ORIENTATION BRIEFINGS. 

131: SEE REF B, PAGE 4 

132: PAYMENTS WERE REVIEWED IN JUNE AND GRANT FAA 73-1 
IS BEING AMENDED TO COVER ALL PAYMENTS MADE. 

133: SEE REF B, PAG 5 
134: SEE REF B, PAGE 5. 

4. UNLESS ADVISED TO CONTRARY, POST ASSUMES THIS TEL AND REF 
B. MEET COMPLIANCE REPORT REQUIREMENTS. 
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